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Trading name

Trading name: Mechanics Construction and Foodstuff Joint-Stock Company

English name: Mechanics Construction and Foodstuff Joint-Stock Company

Abbreviation: MECOFOOD

Business Registration Certificate

No. 1100664038 issued by the Department of Planning and Investment of Long 
An Province, first registered on February 18, 2005

17th amendment on December 30, 2025

Charter capital

107,778,380,000  VND
(In words: One hundred and seven billion, seven hundred and seventy-eight million, 
three hundred and eighty thousand Vietnamese dong as of December 31, 2026.)

Head office

Address: No. 29 Nguyen Thi Bay, Long An Ward, Tay Ninh Province

Phone number: 02723.521212 - 02723.820509

Fax: (027) 2352 1252

Email: info@mecofood.com.vn
Website: www.mecofood.com.vn

Stock code: MCF

Overview

Process of Formation and Development
Notable achievements
Business lines
Business areas
Development orientation
Corporate Governance Model and Management Structure
Risks
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2001
2002

2005
2009

2010
2011

2018
2023

2025

Through Decision No. 4438/

QĐ/BNN-TCCB signed 

on December 9, 2002, the 

Agricultural Mechanical 

Construction Enterprise 

was officially renamed the 

Mechanics Construction 

and Foodstuff Joint Stock 

Company, operating in the 

form of a Joint Stock Company.

The Extraordinary General Meeting 

of Shareholders of the Mechanics 

Construction and Foodstuff Joint 

Stock Company voted to approve 

the merger of the Long An Agricultural 

Products and Packaging Joint 

Stock Company into the Mechanics 

Construction and Foodstuff Joint 

Stock Company and increased the 

charter capital to 27,163,400,000 VND.

3,500,000 shares of the 

Mechanics Construction 

and Foodstuff Joint Stock 

Company were listed on 

the Hanoi Stock Exchange 

under the stock code MCF.

Since its establishment, Mecofood 

has continuously grown, 

developed, and achieved many 

significant accomplishments in 

production and business.

PROCESS OF FORMATION  
                             AND DEVELOPMENT

Implementation of Resolution No. 05/

NQ/TW dated September 24, 2001, 

of the 9th Central Committee on 

the policy of continuing to arrange, 

innovate, develop, and improve the 

efficiency of State-owned enterprises. 

On April 2, 2004, the Board of Directors 

of the Southern Food Corporation 

issued Decision No. 54A/QĐ.HĐQT to 

merge several units under the Long An 

Food Company into the Agricultural 

Mechanical Construction Enterprise.

The unit held a General 

Meeting of Shareholders 

to establish the company. 

Licensed by the Department 

of Planning and Investment 

of Long An province 

with business license No. 

5003000092 on February 18, 

2005, the Company officially 

commenced operations with 

an initial charter capital of 10 

billion VND on March 1, 2005.

The Mechanics 

Construction and 

Foodstuff Joint Stock 

Company increased 

its charter capital 

to 35,000,000,000 

VND by issuing stock 

dividends

The Company increased its charter 

capital from 80,000,000,000 VND to 

107,778,380,000 VND through a public 

offering of securities to supplement 

working capital for production and 

business activities.

MCF maintains efficient 

production and business 

operations as the food 

industry plays a key role, while 

the mechanical and concrete 

industries are recovering 

positively, and the company 

is proactively restructuring 

to improve operational 

efficiency.
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Year Type of achievement Decision No. Decision date

2005
Certificate of Merit from the Ministry of Agriculture and 

Rural Development
1317/QĐ/BNN-VP 09/05/2006

2009 Flag of the Ministry of Agriculture and Rural Development 3672/QĐ-BNN-TCCB 25/12/2009

2011
Certificate of Merit from the Ministry of Agriculture and 

Rural Development
715/QĐ/BNN-TCCB 30/03/2012

2011 Flag of the Ministry of Agriculture and Rural Development 242/QĐ-BNN-TCC 10/02/2012

2012 Certificate of Merit from the Prime Minister 2045/QĐ-TTg 11/06/2013

2012 Flag of the Ministry of Agriculture and Rural Development 3247/QĐ-BNN-TCCB 27/12/2012

2013 Flag of the Ministry of Agriculture and Rural Development 3037/QĐ-BNN-TCCB 24/12/2013

2014
Certificate of Merit from the Ministry of Agriculture and 

Rural Development
3196/QĐ-BNN/TCCB 11/8/2015

2014 Flag of the Ministry of Agriculture and Rural Development 5497/QĐ-BNN-TCCB 22/12/2014

2015

Certificate of Merit from the Ministry of Agriculture and 

Rural Development (awarded for 5-year advanced typical 

performance 2010 - 2014)

3197/QĐ-BNN/TCCB 11/08/2015

2018 Flag of the Ministry of Agriculture and Rural Development 1498/QĐ-BNN-TCCB 03/05/2019

2019
Flag of the Commission for the Management of State 

Capital at Enterprises
221/QĐ-UBQLV 07/05/2020

2020
Flag of the Commission for the Management of State 

Capital at Enterprises
90/QĐ-UBQLV 23/03/2021

2021 Certificate of Merit from the Prime Minister 1612/QĐ-TTg 26/12/2022

2021
Flag of the Commission for the Management of State 

Capital at Enterprises
91/QĐ-UBQLV 21/03/2022

2022
Flag of the Commission for the Management of State 

Capital at Enterprises
612/QĐ-UBQLV 05/12/2022

2023
Flag of the Commission for the Management of State 

Capital at Enterprises
745/QĐ-UBQLV 20/12/2023

2024 Flag of the Southern Food Corporation 118/QĐ-LTMN HĐQT 18/12/2024

No. Business lines

1
Production, processing, import-export business, and domestic consumption of food, foodstuffs, agricultural products, various 
types of packaging, and handicraft items made from young rice plants and dried straw;

2
Production, trading, import and export of machinery and equipment for food, agricultural product processing, and mechanical 
products;

3 Provision of waterway and road freight transport services;

4 Consulting, design, production, and construction in the fields of mechanics, electricity, and construction;

5 Production and trading of construction materials, real estate, and infrastructure investment.

NOTABLE ACHIEVEMENTS BUSINESS LINES
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Rice: MECOFOOD’s ‘Tho Com’ rice brand has covered 

the entire country with a distribution network across the 

North, Central, and South regions. Rice products are 

currently available in most supermarkets such as Metro 

and Co.opmart, and are supplied to our partners in the 

noodle, instant noodle, and beer production industries, 

as well as large-scale industrial catering services. In 

addition, the Company has successfully penetrated 

demanding markets such as the US, Canada, and 

the Middle East, alongside common markets including 

Europe, Asia, the Americas, and the EU.

Products in the mechanical, concrete-construction 

materials, and packaging sectors are primarily 

distributed and consumed in Tay Ninh Province and 

neighboring provinces.

BUSINESS AREAS

KEY EXPORT MARKETS OF MECOFOOD
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DEVELOPMENT ORIENTATION

Key objectives of the Company

•	 Enhance the efficiency of management and supervision of the entire process from procurement to product 
consumption.

•	 Ensure transparent and efficient use of capital, in full compliance with legal regulations.
•	 Expand the market and strengthen marketing activities to develop both domestic and export markets.
•	 Consolidate and expand the production linkage network to ensure a stable supply of quality raw materials.
•	 Innovate and research to improve product and packaging quality to increase customer satisfaction.
•	 Implement strict quality management, reduce waste, and maximize profits

Medium and long-term objectives

•	 Optimize supply chain management: Build a modern management and monitoring system to improve efficiency 
throughout the entire process from procurement to production and consumption.

•	 Transparent and efficient financial management: Improve expenditure control processes and enhance financial 
transparency by investing in advanced management methods. Conduct periodic assessments to ensure all investments 
align with the company’s strategic goals.

•	 Expand the market and strengthen marketing: Develop a multi-channel promotion strategy to exploit and expand 
markets both domestically and internationally.

•	 Strengthen production linkages: Expand and consolidate the network of linkages with farmers, cooperatives, and other 
businesses to ensure a supply of high-quality raw materials.

•	 Improve products and services: Invest in the factory to improve product quality, ensure production output, and develop 
new products.

•	 Enhance the quality of packaging and by-products: Improve packaging production processes and product quality 
control to minimize raw material waste

Objectives for the community, society, and the environment

•	 Community: Promote local economic development by creating job opportunities and providing agricultural skills 
training for the local population.

•	 Society: Encourage the consumption of clean rice while supporting social welfare programs and raising awareness 
about nutrition and health.

•	 Environment: Promote a green and sustainable development chain by collaborating with farmers who apply 
environmentally friendly farming methods, minimizing carbon emissions in transportation, and adopting modern milling 
technology to save water and energy.
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DEPUTY GENERAL DIRECTOR

FINANCE AND
 ACCOUNTING 
DEPARTMENT

CONCRETE - CONSTRUCTION 
MATERIALS SALES DEPARTMENT

TECHNICAL AND
 TECHNOLOGY DEPARTMENT

MECHANICAL CONSTRUCTION 
AND INSTALLATION ENTERPRISE

MECHANICAL 
WORKSHOP

CONCRETE 
WORKSHOP

- CONSTRUCTION 
MATERIALS

SUPERVISORY BOARD

GENERAL MEETING 
OF SHAREHOLDERS

BOARD OF DIRECTORS

GENERAL DIRECTOR

PACKAGING 
ENTERPRISE

DEPUTY GENERAL DIRECTOR

BUSINESS PLANNING 
DEPARTMENT

FOODSTUFF ENTERPRISE

ADMINISTRATION AND 
ORGANIZATION DEPARTMENT

WORKSHOP I WORKSHOP II PACKAGING 
WORKSHOP

Governance model
The Company organizes its management and operations according 

to one of the two models under Point a, Clause 1, Article 137 of the Law 

on Enterprises 59/2020/QH14 dated June 17, 2020, including: General 

Meeting of Shareholders (GMS), Supervisory Board, Board of Directors 

(BOD), and General Director. Management structure.

CORPORATE GOVERNANCE MODEL  
           AND MANAGEMENT STRUCTURE

MECHANICAL CONSTRUCTION 
AND INSTALLATION ENTERPRISE
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Economic risks

In 2025, the global economy is expected to gradually recover 

as inflation cools, supply chains improve, and trade activities 

pick up. However, the global economic environment still 

harbors many risks due to geopolitical tensions and the trend 

of increasing trade barriers. In this context, the Vietnamese 

economy continues to maintain positive growth momentum 

and is considered a bright spot in the region. Key economic 

sectors such as industry-construction and services have 

recorded positive growth, import-export activities have 

maintained their upward trend, and the trade balance 

continues to show a surplus.

RISKS

The business environment is generally stable, creating 

favorable conditions for enterprises to expand their 

operations. As a business operating in the agriculture, 

industry, and construction sectors, the Company faces 

both significant development opportunities and challenges 

from macroeconomic fluctuations. In this context, the 

Company proactively implements appropriate solutions 

such as strengthening financial management, controlling 

risks, expanding markets, optimizing costs, and developing 

products to maintain operational stability and create a 

foundation for sustainable growth in the coming time.



MECOFOOD

20GENERAL INFORMATION19ANNUAL REPORT 2025

Legal risks

Mechanics, Construction and Foodstuff Joint Stock 

Company (MECOFOOD) operates under the joint stock 

company model and is listed on the Hanoi Stock Exchange 

(HNX), subject to the Law on Enterprises, Law on Securities, 

Labor Code, Law on Investment, Land Law, Commercial 

Law, Law on Accounting, tax laws, and other relevant legal 

regulations

During its operations, the Company fully complies with 

legal regulations, especially those regarding food safety 

for rice production, business, and export activities. At the 

same time, the Company regularly updates legal policies 

and reviews internal regulations to mitigate legal risks and 

ensure stable and sustainable operations.

Input material risks

Most raw materials are procured externally; therefore, 

the Company is significantly affected by fluctuations 

in the supply and prices of raw materials. In 2025, the 

rice industry recorded high consumption demand but 

selling prices tended to decrease, while input rice prices 

increased due to limited supply, causing difficulties in raw 

material procurement. In the long term, climate change, 

natural disasters, and the trend of shrinking rice cultivation 

areas due to land-use conversion, along with competition 

from crops with higher economic value, may reduce output 

and put pressure on rice supply. In particular, the flooding 

at the end of 2025 in many localities negatively affected 

output and harvest progress.

For the concrete and packaging sectors, the Company 

faces the risk of rising input material prices such as 

cement, sand, stone, and plastic resins, in the context of 

increasing construction demand and increasingly fierce 

market competition. The simultaneous implementation of 

many infrastructure projects has increased the demand 

for materials, making the risk of supply shortages and 

price fluctuations increasingly evident. In the face of these 

fluctuations, MECOFOOD proactively monitors market 

developments, timely updates information, and develops 

appropriate production and business plans to control 

risks, stabilize operations, and improve business efficiency.

Competitive risks

Rice continues to be a key agricultural industry for Vietnam, 

playing an important role in socio-economic development. 

However, the industry is under increasing competitive pressure 

from rice-exporting countries such as Thailand, India, and 

Pakistan. In this context, Vietnam has implemented a flexible 

development strategy, focusing on the high-quality rice 

segment and expanding export markets, including ‘Green, 

low-emission Vietnamese rice’ products, contributing to 

maintaining export growth momentum.

For the mechanical, concrete, and packaging 

sectors, the market shows signs of recovery thanks to 

urbanization and infrastructure investment, but price 

competition is becoming increasingly fierce. Faced with 

intertwined opportunities and challenges, MECOFOOD 

proactively implements appropriate solutions, 

promotes market expansion, improves product quality, 

and gradually builds distribution networks in many 

regions such as Asia, Africa, the Americas, and Europe.

RISKS (CONTINUED)
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Interest rate risks

In 2025, to promote economic growth, credit institutions 

and commercial banks continued the trend of lowering 

lending interest rates, creating favorable conditions for 

businesses to access capital and expand production 

and business activities. The Federal Reserve’s interest 

rate adjustment in the latter part of the year provided 

additional room for the State Bank of Vietnam to manage 

monetary policy flexibly, maintaining low interest rate levels 

to support domestic economic growth.

In the context of credit growing faster than capital 

mobilization, the banking system faces pressure to 

balance capital sources in the short term. However, banks 

still proactively adjusted their credit policies to support 

the economy, continuing to lower lending interest rates 

and encouraging capital flows into key production and 

business sectors.

Exchange rate risk

Exchange rate risk arises from fluctuations that can affect 

the value of cash flows in production and business activities. 

Since the beginning of 2025, the foreign exchange market 

has fluctuated due to the impact of the Federal Reserve’s 

monetary policy, geopolitical factors, and the volatility of 

the USD. Domestically, the State Bank of Vietnam continues 

to flexibly manage policy tools, controlling exchange rate 

fluctuations within an appropriate range and maintaining 

a reasonable USD-VND interest rate spread to stabilize 

the market.

Due to its export activities, the Company is subject to 

certain impacts from exchange rate fluctuations. In light 

of this, the Company proactively develops appropriate 

financial plans, prepares foreign currency sources, 

and implements risk management measures to limit 

adverse impacts. As a result, the impact of exchange 

rate fluctuations on production and business activities is 

currently controlled within permissible limits.

Other risks

In addition to the aforementioned risks, the Company 

also faces force majeure risks such as natural disasters, 

epidemics, fires, and socio-political instability. These are 

unpredictable factors that can occur suddenly and affect 

occupational safety, assets, and production and business 

activities. In 2025, numerous natural disasters across the 

country disrupted traffic, affected transportation and 

supply chains, and increased logistics costs

In response to these risks, the Company proactively 

implements preventive measures such as purchasing 

insurance and strengthening training on occupational 

safety, disaster prevention, and fire safety. At the same 

time, the Company regularly updates information, strictly 

complies with regulations on safety and rescue, and 

develops timely response plans to minimize damage and 

ensure stable production and business operations

RISKS (CONTINUED)
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Production and Business Performance
Organization and personnel
Financial situation
Shareholding Structure and Changes in Owners’ Equity
Report on the Company’s Environmental and Social Impacts

02CHAPTER

OPERATIONAL 
PERFORMANCE IN 2025
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No. Indicator Unit 2024

2025

Compared to 
2024 (%)

Plan Actual Compared to 
Plan (%)

1 Total revenue VND billion 494.134 621.487 533.714 85.88% 108.01%

2 Profit before tax VND billion 12.528 12.500 12.523 100.18% 99.96%

3
Contribution to State 
Budget

VND billion 5.278 According to 
Decision 5.607 _ 106.23%

4 Average income VND million 9.616 10.890 11.243 103.24% 116.92%

REPORT ON PRODUCTION AND BUSINESS RESULTS FOR 2025

PRODUCTION AND BUSINESS PERFORMANCE

No. Business Segment Unit 2024

2025

Compared to 
2024 (%)

Plan Actual Compared to 
Plan (%)

I Purchase

1 Food purchased (rice equivalent) Tons 26,653 34,000 32,264 94.89% 121.05%

II Sales

1

Food sold (rice equivalent)

In which: + Exports

                 + Domestic Rice

Tons

Tons

Tons

22,440

3,438

19,002

34,000

6,000

28,000

27,682

5,598

22,084

81.42% 123.36%

2 Packaging 1,000 units 5,466 7,000 5,168 73.83% 94.55%

3 Mechanical VND billion 26 25 22,071 88.28% 139.93%

4 Concrete - Construction materials m3 42,657 60,000 50,712 84.52% 118.88%

5 Handicraft cont 12.5 _ _ _ _

PERFORMANCE RESULTS BY BUSINESS SEGMENT

EVALUATION OF EACH PRODUCT

01

02

Food products

Mechanical sector

In 2025, food products continued to be the core business, making 

a significant contribution to the Company’s business results. 

Although rice prices remained low and volatile, causing difficulties 

in forecasting the timing of purchases and sales, the Company 

remained proactive in procurement, selecting appropriate raw 

material price points, thereby maintaining low inventory costs. 

As a result, processing and consumption activities consistently 

ensured profitability and remained the primary source of profit. In 

the domestic market, consumption volume was generally stable, 

with traditional customers maintaining and tending to increase 

orders, while the Company also expanded its customer base. Rice 

exports benefited from favorable conditions as the Company 

expanded its customer base and maintained traditional clients, 

resulting in higher export volume in 2025 compared to the same 

period in 2024.

In 2025, the mechanical sector of MCF experienced fluctuations 

compared to 2024, with a clear improvement trend towards the 

end of the year. In early 2025, mechanical revenue was low and 

business was inefficient because projects were in the installation 

and trial run phase, not yet accepted or handed over, thus not yet 

recording revenue, which contributed to a decrease in Q1/2025 

profit compared to the same period. From subsequent quarters, 

the mechanical sector showed positive changes as the Company 

signed several contracts for repair, renovation, and upgrading of 

machinery and equipment lines within the Corporation’s system 

and for external private entities, helping revenue increase sharply 

compared to 2024. This activity continued through Q4/2025, 

thereby making the mechanical sector business efficient and 

contributing to the Company’s overall profit.
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EVALUATION OF EACH PRODUCT (CONTINUED)

03

Concrete – Construction Materials sector

04

Item
2024 2025 %2025/

2024
Value Proportion Value Proportion

Food and foodstuff sector 376,128 78.34% 413,861 77.98% 110.03%

Mechanical construction, ready-

mixed concrete, and construction 

materials sector

70,733 14.73% 95,108 17.92% 134.46%

Packaging sector 33,264 6.93% 21,736 4.10% 65.34%

Total 480,125 100.00% 530,705 100.00% 110.53%

STRUCTURE OF NET REVENUE

LIST OF THE BOARD OF MANAGEMENT

ORGANIZATION AND PERSONNEL

No. Member Position Number of shares 
owned Ownership ratio

1 Mr. Le Truong Son General Director 18,839 0.17%

2 Ms. Nguyen Thi Khanh Van
Deputy General 

Director
1,347 0.01%

3 Mr. Nguyen Minh Phuc
Deputy General 

Director
2,978 0.03%

4 Ms. Nguyen Thi Thanh Phung Chief Accountant 404 0.004%

CHANGES IN THE BOARD OF MANAGEMENT

No. Member of the Board of management Position Appointment date Dismissal date

1 Mr. Nguyen Binh Hien
Deputy General 

Director
15/09/2009 1/11/2025

2 Ms. Nguyen Thi Khanh Van
Deputy General 

Director
1/11/2025 _

In 2025, the concrete – construction materials sector of MCF showed 

a general trend of gradual improvement towards the final quarters 

of the year. In the first months of the year, business activities faced 

many difficulties as public construction projects were implemented 

slowly or stagnated, causing concrete output and revenue to drop 

sharply compared to the same period; the Company mainly supplied 

for civil and small-scale infrastructure projects, so efficiency was not 

high. Additionally, input materials, especially stone and sand, were 

scarce, causing difficulties in procurement and affecting production 

progress. Although still facing pressure regarding raw material 

supply and having to proactively apply many solutions to ensure 

production, the output market began to show more positive signals. 

From Q3/2025, when many large projects resumed construction, 

concrete consumption volume increased significantly compared to 

the same period last year. This trend continued in Q4, helping the 

sector’s revenue and business efficiency improve significantly. 

In 2025, for packaging products, consumption volume generally 

decreased or only increased slightly compared to the same period 

because the domestic rice export market was not vibrant, leading 

to a decline in packaging demand. Despite receiving consumption 

support from the Corporation’s system and some external customers, 

this sector still faced immense price competition pressure from 

private entities, forcing the Company to adjust selling prices to 

low levels to maintain orders. Therefore, consumption volume was 

insufficient to cover costs and did not reach the break-even point, 

causing business efficiency to remain low and not yet generate 

profit. For handicraft products, consumption volume continued to 

decline due to high input material prices, along with difficulties in 

procurement and labor recruitment.

Unit: VND Million

Packaging – Handicraft sector
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SUMMARY OF THE BOARD OF MANAGEMENT’S PROFILES

ORGANIZATION AND PERSONNEL (CONTINUED)

•	 Date of birth: 10/02/1963

•	 Professional qualifications: Bachelor of Finance – Accounting

•	 Current position at other organizations: None

•	 Number of shares held at the current time: 18,839 shares, accounting 
for 0.17% of charter capital

•	 Securities ownership ratio in other companies: None

•	 Number of shares held at the current time by related persons: NoneMr Le Truong Son 
General Director

•	 Date of birth: 13/02/1986

•	 Professional qualifications: Bachelor of Economics

•	 Current position at other organizations: None

•	 Number of shares held at the current time: 1,347 shares, accounting 
for 0.01% of charter capital

•	 Securities ownership ratio in other companies: None 

•	 Number of shares held at the current time by related persons: None
Ms Nguyen Thi Khanh Van 
Deputy General Director

•	 Date of birth: 12/11/1968

•	 Professional qualifications: Bachelor of Economics

•	 Current position at other organizations: None

•	 Number of shares held at the current time: 2,978 shares, accounting 
for 0.03% of charter capital

•	 Securities ownership ratio in other companies: None

•	 Number of shares held at the current time by related persons: None

•	 Date of birth: 15/12/1988

•	 Professional qualifications: Bachelor

•	 Current position at other organizations: None

•	 Number of shares held at the current time: 404 shares, accounting 
for 0.004% of charter capital 

•	 Securities ownership ratio in other companies: None

•	 Number of shares held at the current time by related persons: None

Mr Nguyen Minh Phuc 
Deputy General Director

Ms Nguyen Thi Thanh Phung 
Chief Accountant
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No. Classification Quantity (persons) Ratio (%)

I By Qualification Level

1 Postgraduate degree _ _

2 University and college degree 46 20.63%

3 Intermediate Level 52 23.32%

4 Skilled Workers 68 30.49%

5 Unskilled Workers 57 25.56%

II By type of labor contract

1 Indefinite-term contract 156 69.96%

2 Seasonal contract (under 1 year) 53 23.77%

3 Fixed-term contract (1-3 years) 14 6.27%

III By gender

1 Male 158 70.85%

2 Female 65 29.15%

TOTAL 223

TOTAL NUMBER OF EMPLOYEES

No Year Total number of employees 
(persons)

Average income of employees 
(VND/person/month)

1 2024 243 9.616

2 2025 223 11.243

AVERAGE INCOME OF EMPLOYEES

01

PERSONNEL POLICY

02

Personnel is identified as a key factor and plays a decisive role 

in the Company’s development. On that basis, the Company 

always focuses on building a team of officers and employees 

with appropriate professional qualifications and capabilities 

through clear and consistent recruitment policies. Recruitment is 

implemented based on the actual needs of each job position, 

prioritizing candidates with in-depth knowledge and practical 

experience in the agricultural sector, while fully meeting health 

and occupational safety requirements, especially in production 

environments with many potential risks. In addition, the Company 

is committed to ensuring a fair and transparent recruitment 

environment, without discrimination based on gender, age, 

ethnicity, religion, or any personal criteria unrelated to ability and 

work performance.

Human resource training and development is identified 

as one of the core policies of MECOFOOD. The Company 

implements a variety of training forms suitable for each 

development roadmap, career orientation, and personnel 

group. The training program for new employees is designed 

to help workers quickly integrate into the corporate 

culture and working environment, and to equip them with 

necessary professional skills, thereby helping the Company 

evaluate and select individuals with the competence 

and professional ethics to meet long-term development 

requirements. In addition, MECOFOOD focuses on internal 

training to enhance professional capacity, vocational 

skills, and awareness for its staff and employees, aiming for 

sustainable development and continuous improvement in 

the quality of the Company’s operations and services.

Regarding recruitment

Regarding training
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03

Regarding the working environment

PERSONNEL POLICY (CONTINUED)

04

Regarding salary, bonuses, benefits, and remuneration

INVESTMENT SITUATION AND PROJECT IMPLEMENTATION STATUS

No. Investment item name 2025 Investment plan Total investment for 
2025 Notes

I Food and Foodstuff Enterprise 6,532,000,000 678,500,000

1 MGA FORKLIFT diesel forklift, Push 
Pull clamp, forklift ramp - PX1 678,500,000 Resolution No. 32/NQ-MCF-

BOD dated June 27, 2025

2 Finished product storage tank 
system (machine line 3 - PX1) 2,000,000,000

3 Warehouse floor elevation - PX1 1,032,000,000

4
Upgrade and renovate 02 food 
processing machine lines at Cao 
Lanh Food Processing Station

3,500,000,000

II Company Office 2,000,000,000 915,122,135

1 Repair and upgrade of the 
Company Office building 2,000,000,000 787,822,135 Major repair costs gradually 

allocated to production

2 P2 LED screen for Company Office 
meeting room 61,800,000

3 Ricoh photocopier 65,500,000

III Digital transformation initiatives 700,000,000 561,700,741 Major repair costs gradually 
allocated to production

VI Mechanical Construction Enterprise 255,000,000

1 3-phase 320 KVA transformer, 100% 
new Thibidi silicon type 255,000,000 Resolution No. 35/NQ-MCF-

BOD dated June 30, 2025

VII Packaging & Handicraft Enterprise 67,000,000

1 CQ-800 packaging cutting machine 67,000,000

TOTAL 9,232,000,000 2,477,322,876

The working environment is a key factor contributing to 

shaping the corporate identity and directly influencing 

the ability to attract and retain employees. MECOFOOD 

clearly defines objectives regarding working hours and 

conditions, thereby ensuring full legal rights for staff 

and employees. The Company focuses on building 

a safe, healthy, professional, and friendly working 

environment, creating motivation and encouraging 

employees to commit long-term. At the same time, 

MECOFOOD always encourages contributions and 

improvement initiatives from employees, ensuring 

respect and fair treatment for all staff.

Employees at the Company are signed full labor 

contracts in accordance with the law and are 

paid monthly salaries based on work results and 

timekeeping standards. For positions working in heavy 

or potentially hazardous conditions, the Company 

ensures full implementation of welfare regimes such 

as providing mid-shift meals, equipping appropriate 

personal protective equipment, and paying income 

commensurate with the nature of the work, thereby 

protecting the rights and health of employees.
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FINANCIAL SITUATION:
Financial situation

No Indicator 2024 2025 %2025/2024

1 Total assets 195,125,015,315 169,048,295,714 86.64%

2 Net revenue 480,125,601,327 530,705,377,532 110.53%

3 Profit from business activities 1,926168,120 10,859,025,665 563.76%

4 Other profit 10,601,904,939 1,663,497,594 15.69%

5 Profit before tax 12,528,073,059 12,522,523,259 99.96%

6 Profit after tax 9,654,232,940 10,275,724,796 106.44%

7 Dividend payout ratio 6.50% 6.50% 100,00%

Unit: VND

Indicator Unit 2024 2025

1. Liquidity indicators

 Current ratio Times 2.23 3.10

Quick ratio Times 0.52 0.63

2. Capital structure indicators

Debt-to-total assets ratio % 39.37 29.00

Debt-to-equity ratio % 64.94 40.85

3. Operating capacity indicators

Inventory turnover Times 3.78 3.71

Total asset turnove Times 2.63 2.91

4. Profitability indicators

Profit after tax/Net revenue ratio % 2.01 1.94

Profit after tax/Equity ratio % 8.16 8.56

Profit after tax/Total assets ratio % 4.95 6.08

Operating profit ratio/Net revenue % 0.40 2.05

FINANCIAL INDICATORS
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FINANCIAL INDICATORS (CONTINUED)

SOLVENCY INDICATORS

CAPITAL STRUCTURE INDICATORS

OPERATIONAL CAPACITY INDICATORS

PROFITABILITY INDICATORS

The current ratio increased significantly, mainly due to 

a substantial reduction in liabilities. At year-end, the 

ratio reached 3.10 times, compared to 2.23 times at 

the beginning of the year. This improvement reflects 

the Company’s proactive deleveraging strategy, 

with liabilities declining at a faster pace than total 

assets, thereby enhancing financial safety and capital 

autonomy. The quick ratio also improved, rising from 

0.52 times to 0.63 times. Although the nature of the 

food industry results in a high proportion of inventory, 

the Company’s liquidity position was strengthened 

through the reduction of bank borrowings from VND 

55.9 billion to VND 20.2 billion.

During the 2024–2025 period, the Company’s 

capital structure improved in a safer direction, 

with a clear downward trend in leverage ratios. 

Specifically, the debt-to-total assets ratio 

decreased from 39.37% to 29.00%, while the debt-

to-equity ratio also declined significantly from 

64.94% to 40.65%. This change was mainly driven 

by the Company’s proactive reduction of bank 

borrowings amid rising interest rates, along with 

efforts to optimize its financial structure and 

mitigate risks. As a result, the Company enhanced 

its financial autonomy and established a more 

resilient capital base against market fluctuations.

Inventory turnover reached 3.71 times, slightly 

decreasing from 3.76 times in 2024. This indicates that 

the circulation of goods, primarily rice and agricultural 

products, remained stable. The Company proactively 

managed inventory levels to ensure production supply 

while avoiding stockpiling, thereby maintaining sales 

efficiency in the market. Total asset turnover increased 

from 2.63 times to 2.91 times, reflecting improved asset 

utilization efficiency, with each unit of assets generating 

higher revenue compared to the previous year. This 

improvement was achieved as revenue remained 

stable while total assets were streamlined through 

restructuring, reduction of bank borrowings, and 

accelerated collection of receivables.

The ratio of profit after tax to average equity 

increased from 8.16% to 8.56%. This result mainly came 

from revenue growth associated with effective control 

of cost of goods sold, especially in the domestic food 

segment thanks to well-performed procurement 

activities, with low rice inventory costs, so sales were 

consistently profitable. While net revenue increased, 

cost of goods sold was better controlled, helping gross 

profit improve and creating a foundation for enhancing 

profitability. In addition, the acceleration of goods 

consumption and receivables collection, especially 

in the food segment, helped improve asset turnover, 

and the ratio of profit from operating activities to net 

revenue increased significantly from 0.40% to 2.05%. 

Along with a streamlined financial structure, reduced 

bank borrowings and interest expenses, the Company 

maintained its profit margin and increased the ratio of 

profit after tax to average total assets to 6.08%.
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SHARES

SHAREHOLDING STRUCTURE AND CHANGES IN 
OWNERS’ EQUITY

CHARTER CAPITAL 107,778,380,000 VND

Total common shares  10,777,838  shares

Number of outstanding shares 10,777,838  shares

Type of shares Common shares

Par value of shares 10,000 VND

Number of treasury shares 0 share

Changes in owner’s investment capital None

Restricted shares None

Treasury share transactions None

Other securities None

SHAREHOLDER STRUCTURE 

No. Shareholder type Number of shares Par value (VND) Ownership ratio/
Charter capital (%)

I Domestic shareholders 6,466,800 10.000 60%

II Founding shareholders/ 
FDI shareholders _ _ _

1 Domestic _ _ _

2 Foreign _ _ _

III
Major shareholders 
(owning 5% or more of 
share capital)

_ _ _

1 Domestic _ _ _

2 Foreign _ _ _

IV Company Trade Union 67,525 10.000 0.63%

1 Domestic 67,525 10.000 0.63%

2 Foreign _ _ _

V Treasury shares _ _ _

VI Shareholders owning 
preferred shares (if any) _ _ _

VII Other shareholders 4,243,513 10.000 39.37%

1 Domestic 4,084,599 10.000 37.90%

2 Foreign 158,914 10.000 1.47%

Total 10,777,838 _ 100.00%

LIST OF MAJOR SHAREHOLDERS

No. Name Number of shares Ownership ratio/
Charter capital (%)

1 Vietnam Southern Food Corporation - Joint Stock Company  6,466,800 60.00%
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RAW MATERIAL MANAGEMENT

REPORT ON THE COMPANY’S ENVIRONMENTAL 
AND SOCIAL IMPACTS

Total raw materials used for production and packaging of the Company’s product

Raw materials and fuels used for the packaging industry is as follows:

No. Usage demand Unit 2024 2025

1 Virgin plastic beads Tons  409,225 373

2 Fresh paddy Tons  249.51 _

3 Taical, color masterbatch Tons  125,192 136,583

4 Dry straw Tons 106.86 _

5 Lubricating oil Liters  4,400 3,600

No. Usage demand Unit 2024 2025

1 Iron Tons 49 42

2 Paint Kg  1,900 1,980

3 Kerosene Liters  158 120

4 1x2 Stone Tons 58,500 70,000

5 Coarse sand m3  18,881 27,800

6 Cement Tons  13,100 17,000

7 Mira 188HD additive Liters 116,000 158,000

No. Usage demand Unit 2024 2025

1 Rice Tons  31,000 25,700

2 Lubricating oil Liters 270 270

Raw materials used for the mechanical, ready-mixed concrete, and 

construction materials industry are as follows:

Raw materials used for the rice industry

Packaging industry
Defective woven packaging products and packaging 
edges are collected and sold to collection facilities.

Mechanical, concrete, and construction materials 
Surplus materials generated from metal cutting 
processes are collected and sold to scrap collectors.

Food industry 
Due to the specific characteristics of its 
production and business activities, the food 
industry does not use recycled raw materials.

Raw materials recycled for product manufacturing
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REPORT ON THE COMPANY’S ENVIRONMENTAL 
AND SOCIAL IMPACTS (CONTINUED)

The main energy source the Company uses is electricity. The 
electricity source the Company uses from the national grid 
in 2025 for production and office activities is approximately 
2,001,405 kWh/year, specifically:
•	 Company office: 51,068 kw/year

•	 Mechanical Construction Enterprise: 124,218 kWh/year

•	 Food Enterprise: 1,106,583 kWh/year

•	 Packaging: 719,536 kWh/year

Packaging and Handicrafts Enterprise

Currently, the water source the enterprise uses is taken from 
a borehole on the premises and water supplied by Long An 
Water Supply and Sewerage Joint Stock Company, with a 
usage volume in 2025 of approximately 654 m3/year.

Mechanical Construction Enterprise

The enterprise’s water supply is taken from a borehole at 
the enterprise. The usage demand is approximately 282 m3/
year. It is mainly used for mixing ready-mixed concrete and 
partly for the daily activities of the enterprise’s staff.

Food Enterprise

The enterprise’s water supply is taken from the water source 
provided by Long An Water Supply and Sewerage Joint 
Stock Company. The usage demand is approximately 1,661 
m3/year. It is mainly used for the daily sanitary activities of 
the enterprise’s staff.

ENERGY CONSUMPTION

WATER CONSUMPTION (WATER CONSUMPTION 
LEVEL OF BUSINESS ACTIVITIES IN 2025)
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COMPLIANCE WITH ENVIRONMENTAL PROTECTION LAWS

Production activities at the enterprises generate dust and 
emissions, which have a certain impact on the working 
environment, production efficiency, and employee health. 
Recognizing this issue, the Company has implemented many 
synchronous measures to limit the generation and impact of 
dust and emissions, specifically as follows:
•	 Workshops are designed and built according to industrial 

construction standards, ensuring airy space.
•	 Install appropriate ventilation systems to improve air quality 

in the working area.
•	 Provide full personal protective equipment for workers, 

including gloves, face masks, earplugs, plastic sandals, 
aprons, and hard hats.

•	 Organize periodic health check-ups for employees to detect 
and prevent occupational diseases early.

•	 Regularly perform cleaning and sweeping of the factory floor.
•	 Internal roads are cleaned periodically and sprayed with 

water to suppress dust and reduce heat radiation from the 
road surface.

•	 Vehicles operating within the factory premises must comply 
with speed limits and be fully covered during transport.

Although the noise level generated during production is 
not high, the Company focuses on implementing control 
measures to minimize impacts on employee health, including:
•	 Conduct periodic measurements and monitoring of 

equipment noise levels to implement appropriate 
corrective measures when necessary.

•	 Cast machine foundations with high-standard concrete, 
increase foundation depth, and dig trenches filled with dry 
sand to reduce vibration from the ground.

•	 Check the wear of components and perform periodic 
lubrication or replace damaged parts.

•	 Provide full earplugs for workers and strictly supervise the 
use of personal protective equipment.

Noise and vibration

Dust and emissions

To minimize the impact of excess heat and create a 
favorable microclimate for employees, the factories have 
proactively implemented many synchronized solutions, 
including:
•	 Constructing factory buildings with high, airy structures 

that meet technical requirements and are suitable for 
production processes and technology.

•	 Arranging a reasonable ventilation system around the 
factory or installing vertical axis fans to enhance air 
circulation.

•	 Developing green spaces within the Company premises, 
ensuring that green areas account for at least 15% of the 
total land use area.

•	 Provide full personal protective equipment for workers 
such as protective clothing, safety shoes, hard hats, 
aprons, face masks, gloves, and earplugs.

Measures to control excess heat:

In summary, controlling excess heat and improving 
microclimate conditions play an important role in the 
Company’s production activities. An inadequate working 
environment not only affects product quality and 
technological efficiency but also directly impacts the 
health, productivity, and labor efficiency of employees.

Although the noise level generated during production is not 
high, the Company focuses on implementing control measures 
to minimize impacts on employee health, including:
•	 Arranging separate areas for production and office work.
•	 Regularly inspect the operational status of machinery, monitor 

the wear of components, and perform periodic lubrication, 
especially for transmission parts.

•	 Promptly repair or replace worn or damaged machine parts.

Noise and vibration

REPORT ON THE COMPANY’S ENVIRONMENTAL 
AND SOCIAL IMPACTS (CONTINUED)
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Stormwater runoff
•	 The stormwater drainage system is designed to be 

completely separate from the wastewater drainage 
system to prevent cross-contamination.

•	 Stormwater runoff on internal roads, yards, etc., is 
cleared of coarse waste through screens or trash racks 
placed at manholes before being led to the receiving 
source.

•	 Rainwater collected from factory roofs is gathered via 
a plastic vertical pipe system and then discharged into 
the general regional stormwater drainage system.

Domestic wastewater
•	 Domestic wastewater is generated mainly from the daily 

activities of staff and workers, such as personal hygiene, 
bathing, and hand washing. All of this wastewater is 
collected and pre-treated through a 3-compartment 
septic tank built underground. After pre-treatment, the 
wastewater is stored in the tank for a sufficient time to 
ensure sedimentation efficiency, then flows through a 
filter compartment before connecting to the general 
regional drainage system.

•	 The 3-compartment septic tank functions to treat 
wastewater containing feces and urine, operating 
based on two main processes: sedimentation and 
anaerobic decomposition. After passing through the 
third compartment, the wastewater is led to a manhole, 
a settling tank, and discharged into the general sewer 
system.

Production wastewater 
•	 Due to the nature of its operations, the company does 

not generate wastewater from the production process, 
only a small amount of infrequent factory cleaning 
wastewater. Specifically for fresh concrete production, 
production wastewater is generated; however, this 
wastewater is collected and treated through a separate 
wastewater treatment system. The treated wastewater 
meets requirements and is reused, not discharged into 
the environment.

Wastewater pollution control measures

For industrial solid waste
•	 Scrap materials such as packaging edges, nylon strings, 

sewing threads, and metal scraps are collected and sold 
to recycling facilities.

•	 Dry straw generated from rice selection and product 
trimming processes is collected and sold to livestock 
households.

•	 Non-recyclable waste is collected together with domestic 
waste for treatment.

For hazardous solid waste
•	 Hazardous waste is stored in sealed containers with lids, 

properly labeled with warning signs in accordance with 
regulations, and kept separate from other types of waste.

•	 The volume of hazardous waste generated by the company 
is not significant. Items such as fluorescent lamps and oil-
contaminated rags are collected separately and stored 
in designated areas. Every six months, the company signs 
contracts with authorized service providers to collect, 
transport, and treat hazardous waste in full compliance 
with legal regulations.

For non-hazardous solid waste
•	 Waste is sorted at the source: recyclable materials (such 

as packaging, cardboard, bottles, and containers) are 
separated for reuse. Waste requiring treatment (such as 
biodegradable organic waste like vegetables and leftover 
food) is also sorted separately for proper collection and 
disposal. Other non-recyclable solid waste is collected and 
cleaned daily and stored in accordance with regulations;

•	 The company organizes awareness programs to 
promote hygiene and environmental protection among 
all employees, and issues internal regulations on 
environmental protection;

•	 Waste bins are placed in appropriate locations to minimize 
littering;

•	 Domestic solid waste generated at factories and offices 
is managed through contracts with authorized units 
for proper collection, transportation, and treatment in 
accordance with regulations.

Wastewater pollution control measures (continued)

COMPLIANCE WITH ENVIRONMENTAL PROTECTION LAWS (CONTINUED)

REPORT ON THE COMPANY’S ENVIRONMENTAL 
AND SOCIAL IMPACTS (CONTINUED)
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•	 The company is fully equipped with a fire prevention 

and fighting system as required, including an automatic 

fire alarm system, fire extinguishing equipment such as 

fire extinguishers, fire hydrants, water tanks, and a fire 

safety plan that is strictly developed and implemented. 

Equipment, signs, fire prohibition signs, and lightning 

protection systems at the factory are installed, 

inspected, and maintained periodically to minimize the 

risk of fire and explosion incidents.

•	 The company coordinates with the Fire Police force to 

organize periodic training and drills and establishes 

an on-site fire prevention and fighting team to be 

ready to respond when incidents occur. Raw materials 

and products are stored safely, arranged reasonably, 

kept away from sources capable of causing fire and 

explosion, and ensure safe conditions during operation.

•	 Focus on occupational health and safety through 

safety training for employees, providing full personal 

protective equipment, organizing periodic health 

check-ups, and controlling working environment 

factors. Working conditions and microclimate factors 

are ensured to meet the regulations of the Ministry of 

Health, contributing to the prevention of environmental 

risks and occupational diseases.

Measures to ensure occupational health and safety 
and protect worker health:
•	 Occupational safety training.

•	 Occupational safety tools are also provided during 

equipment repair and maintenance.

•	 Periodic health checks and monitoring.

•	 Microclimate factors and working conditions are 

ensured to meet the standards of the Ministry of Health.

•	 The company controls pollution sources to meet 

regulated standards to avoid occupational diseases.

Measures to prevent environmental incidents
The company fully implements regimes and policies 

for employees according to current regulations; at the 

same time, it cares for their lives through reasonable 

salaries, bonuses, and visits and encouragement during 

holidays and Tet. In addition, the Company ensures safe 

working conditions by providing full personal protective 

equipment, organizing occupational health and safety 

training, periodic health check-ups, and working 

environment assessments, especially for employees 

working in environments with hazardous factors.

Policies related to employees

In 2025, the Company actively fulfilled its social responsibility 

through many practical activities aimed at the local 

community. Typical examples include organizing incense 

offering ceremonies to commemorate heroes and martyrs 

at the Tay Ninh Provincial Martyrs Cemetery; visiting and 

giving gifts to Vietnamese Heroic Mothers to express the 

tradition of “when drinking water, remember its source”

 

In addition, the Company’s Youth Union organized “Journey 

to the Source” activities, participating in the “Green 

Sunday” movement with projects and tasks contributing 

to environmental protection and improving the local 

landscape..

These activities demonstrate the Company’s care and 

commitment to the local community, while contributing to 

building a corporate image of sustainable development 

that balances economic benefits with social responsibility.

Report on responsibility to the local community

REPORT ON THE COMPANY’S ENVIRONMENTAL 
AND SOCIAL IMPACTS (CONTINUED)

COMPLIANCE WITH ENVIRONMENTAL PROTECTION LAWS (CONTINUED)
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Indicator Unit

2025
Compared to

2024 period (%)

Plan Actual
Compared 

to 2025 
plan (%)

Total revenue VND billion 621,487 533,714 85.88% 108.01%

Profit before tax VND billion 12,500 12,523 100.18% 99.96%

Budget contribution VND billion As per decision 5,607 _ 106.23%

Average income VND million 10,890 11,243 103.24% 116.92%

ASSESSMENT OF PRODUCTION AND 
BUSINESS PERFORMANCE
ASSESSMENT OF PRODUCTION AND BUSINESS PERFORMANCE

Advantages

Progress achieved by the Company

Challenges:

In 2025, the Company maintained a stable system of traditional customers while expanding to new clients, particularly in 

the food industry, which helped ensure sales volume and served as the primary source of profit. Procurement was carried 

out effectively, with the selection of optimal timing for raw material purchases, resulting in low inventory costs and thereby 

enhancing business efficiency. Certain sectors, such as mechanical engineering and concrete/construction materials, 

showed significant improvement towards the end of the year as more contracts were signed and the construction market 

gradually recovered, leading to increased sales volume and contributing to overall growth. Additionally, some sectors 

continued to receive sales support from the parent corporation’s system and external customers.

Food products:

Rice prices fluctuated and remained at low levels, making it difficult to forecast optimal buying and selling times. Export 

activities were sluggish, and increased shipping costs combined with high domestic rice prices reduced competitiveness, 

leading to a decline in export volume compared to the same period.

Mechanical products:

Projects at the beginning of the year were mostly in the construction phase and had not yet been accepted, preventing 

revenue recognition and impacting business efficiency. Furthermore, contracts often required urgent timelines while the 

mechanical workforce remained thin, increasing costs and limiting profitability.

Concrete products: 

In the early part of the year, many projects were implemented slowly or stalled, resulting in low sales volume. Simultaneously, 

raw material sources, especially stone and sand, were scarce, causing difficulties in procurement and affecting production 

operations.

Packaging products:

Demand decreased as the rice export market was not vibrant. Due to price competition pressure from large private 

entities, the Company had to reduce selling prices to low levels to maintain orders, resulting in output falling below the 

break-even point and low business efficiency.

In 2025, the Company achieved many positive results in its production and business activities. The food industry continued 

to play a key role, maintaining stable customers, expanding to new clients, and performing procurement effectively, thereby 

contributing the majority of profits. The mechanical sector recorded revenue growth thanks to the signing of numerous 

equipment repair and renovation contracts. The concrete and construction materials sector also recovered significantly 

from the middle of the year as projects were resumed, helping to increase volume and contribute to the Company’s 

overall profit. The Company was flexible in its management, proactively adapting to market fluctuations, especially in 

ensuring raw material supply and maintaining production. The review and restructuring of underperforming sectors, such 

as handicrafts, was a necessary step, helping the Company focus resources on core areas and thereby improving overall 

operational efficiency in 2025.
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FINANCIAL POSITION

Indicator 2024 2025 Actual 2025/
Actual 2024

Proportion 
2024

Proportion 
2025

Current assets 170,878,235,463 151,983,799,621 88.94% 87.57% 89.90%

Non-current assets 24,246,779,852 17,075,974,485 70.43% 12.43% 10.10%

Total assets 195,125,015,315 169,059,774,106 86.64% 100% 100%

Asset position

Indicator 2024 2025 Actual 2025/
Actual 2024

Proportion 
2024

Proportion 
2025

Current liabilities 76,557,041,726 49,043,053,421 64.05% 99.65% 100%

Non-current liabilities 270,000,000 0 0.00% 0.35% 0.00%

Total liabilities 76,827,041,726 49,043,053,421 63.82% 100% 100%

Liabilities position
Unit: VND

In 2025, the Company proactively optimized its 
total asset scale from 195.1 billion VND to 169 billion 
VND, focusing resources on high-liquidity items. 
The proportion of current assets was increased 
to approximately 90%, enabling the business to 
flexibly rotate capital and respond effectively 
to market fluctuations. Streamlining the long-
term asset portfolio from 12.43% to 10.10% also 
contributed to reducing depreciation costs and 
eliminating inefficient items.

In 2025, the Company carried out a decisive debt 
restructuring, with total liabilities decreasing sharply 
from 76.8 billion VND to 49 billion VND. Notably, the 
business cut more than 63% of its short-term bank debt 
(from 55.9 billion VND to 20.2 billion VND). Prioritizing 
debt repayment helped the Company significantly 
reduce interest expenses while shifting its structure to 
effectively utilize non-interest-bearing capital from 
partners and customers.

Unit: VND

In particular, inventory and receivables from the 
domestic network were consumed steadily and 
sold at a profit, resulting in a fast turnover rate. This 
flexibility helped the business ensure smooth cash 
flow to reduce short-term debt, thereby cutting 
interest expenses and improving capital utilization 
efficiency. These efforts not only enhanced 
operational performance but also affirmed the 
Company’s strategy of safe and sustainable 
financial management.

A bright spot in the debt structure is the item 
of advances from customers, which increased 
sharply to 4.9 billion VND, affirming the brand’s 
reputation and the appeal of its product lines 
in the market. In general, the Company’s current 
debt structure is at an absolutely safe level as it 
consists entirely of current liabilities, reflecting a 
high degree of financial autonomy and a gradual 
reduction in dependence on bank loans.

ASSESSMENT OF PRODUCTION AND 
BUSINESS PERFORMANCE
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IMPROVEMENTS IN ORGANIZATIONAL STRUCTURE, 
POLICIES, AND MANAGEMENT

It is assessed that in 2026, the Company’s production and business situation will continue to face many difficulties 
due to the impact of various domestic and international factors such as: the Russia-Ukraine conflict, the Middle 
East conflict, geopolitical competition between major powers, gasoline and commodity price fluctuations, 
unpredictable USD/VND exchange rate volatility; trade wars; natural disasters, climate change, and energy 
and food security, which directly affect the Company’s production and business activities.
Based on the above assessment, the Company has developed its 2026 production and business plan with the 
following key targets:

EXPLANATION OF THE BOARD OF GENERAL 
DIRECTORS REGARDING AUDIT OPINIONS

THE COMPANY’S DEVELOPMENT PLAN 
FOR 2026

None

2026 PRODUCTION AND BUSINESS PLAN

PROCUREMENT AND SALES TARGETS

Indicator Unit Actual 2025 Plan 2026

Total revenue VND billion 533.714 567.790

Profit VND billion 12.523 12.6

Budget contribution VND billion 5.607 As per decision

Average employee income VND million 11,243 11,229

No. Description Unit 2026 Plan

1

Food purchased (rice equivalent):
In which: + Rice of all kinds:
+ Paddy of all kinds:

Tons
34,000
33,500
1,000

Food sold (rice equivalent):
In which: + Export
+ Domestic rice

Tons
34,000
6,000

28,000

2 Packaging (standard 120 gr) Million units 7,000

3 Mechanical sales VND billion 25,000

4 Concrete m3 60,000

Review and reorganization of the apparatus: The Company continued to review and reorganize its 
organizational structure to be leaner and more efficient. Simultaneously, it strengthened the management 
apparatus at the Company and its subsidiaries, adjusting the organization in several areas and industries 
to suit the current situation.

Strengthening governance: Promoting corporate governance and risk management to improve operational 
efficiency.

Review of labor and salary policies: Reviewing and re-evaluating labor and salary policies; building 
appropriate salary payment schemes to create motivation and improve production efficiency.

Cost reduction: Implementing specific and decisive management cost cuts.

Improving regulations and rules: Supplementing and completing management regulations; practicing 
thrift and anti-waste measures; strengthening inspections of the implementation of financial regulations, 
revenue/expenditure management, import/export, and receivables/payables at subsidiaries.

Training and appointment of personnel: Focusing on training and improving management, business, and 
professional capabilities for the staff; building a succession plan. Paying attention to developing young, 
capable personnel. 

Information disclosure: Fully implementing periodic reports as required by the Securities Law.

Inspection and examination:  Strengthening the dissemination of regulations on anti-corruption; promoting 
inspection and supervision to limit violations.
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Food products
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Mechanical – Concrete & Construction Materials Products

General Tasks and Solutions

GENERAL TASKS AND SOLUTIONS
SOLUTIONS FOR BUSINESS SECTORS

THE COMPANY’S DEVELOPMENT PLAN FOR 2026

•	 Continue to improve the organizational structure: Proceeding to reorganize and strengthen the management 
apparatus of the Company and its subsidiaries; completing the governance model and business lines to align 
with the production and business orientation.

•	 Improving the system of regulations and rules: Reviewing, supplementing, and completing internal regulations; 
ensuring strict compliance with cost management regulations; strengthening inspections of the implementation 
of financial regimes at subsidiaries; promoting debt recovery and limiting overdue debts.

•	 Conducting asset inventory: Organizing the inventory of goods, assets, machinery, equipment, and tools 
across the entire Company to serve the settlement process.

•	 Innovating salary and bonus policies: Adjusting compensation policies to align with work performance; clearly 
decentralizing authority and responsibilities; and improving administrative procedures.

•	 Promoting digital transformation: Continuing to implement information technology applications in corporate 
governance and management.

•	 Reviewing and evaluating personnel: Organizing the evaluation, arrangement, and planning of management 
human resources, including the Board of General Directors and leaders of subsidiaries.

•	 Human resource development: Promoting training to improve professional qualifications, operational skills, 
and work efficiency for employees.

•	 Strengthening inspection and examination: Developing a plan and implementing anti-corruption work in 2026; 
establishing a specialized committee as required; performing evaluations and submitting periodic reports to 
the parent corporation.

•	 Effective financial management: Proactively monitoring financial market fluctuations to advise the Board of 
Directors on capital mobilization, ensuring the selection of optimal plans regarding interest rates, currency 
types, and forms and terms of borrowing.

•	 Regarding production and processing: Review norms to reduce costs and increase the recovery rate of finished 
products; perform regular machinery maintenance; implement processing according to HACCP standards; 
control quality from input materials to output products.

•	 Regarding consumption: Develop sales plans based on existing customers and expand into new markets; 
establish appropriate pricing for competitiveness; research and forecast the market before signing contracts; 
seek additional export customers; promote domestic sales through supermarkets and collective kitchens; 
combine advertising and promotions; diversify products; pay attention to customer care to capture feedback.

•	 Focus on quality control to reduce defective products; promote 
marketing and customer care to increase domestic and 
international sales volume; control the production process well, 
saving materials and electricity; ensure products meet quality 
and weight requirements; monitor the market to purchase raw 
materials at reasonable prices.

•	 Mechanical Products: Strengthen customer outreach, especially 
with regular customers; provide consulting support for equipment 
and production line upgrades when necessary.

•	 Concrete – Construction Materials Products: Proactively seek out 
construction sites and projects; maintain relationships with existing 
customers; ensure product quality; save production costs.
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