Mechannics Construction And THE SOCIALIST REPUBLIC OF VIETNAM
Foodstuff Joint-Stock Company Independence — Freedom — Happiness

No.: 02/BC-MCF-HPQT Tay Ninh, January 24, 2026

REPORT ON CORPORATE GOVERNANCE
Year 2025

To: - The State Securities Commission
- The Hanoi Stock Exchange

- Company Name: Mechannics Construction And Foodstuff Joint-Stock Company
- Address of head office: 29 Nguyen Thi Bay, Long An Ward, Tay Ninh Province
- Phone: 0272.3820509 Fax: 0272.3521252 Email: info@mecofood.com.vn
- Charter Capital: 107.778.380.000 VND (One hundred seven billion, seven hundred and
seventy-eight million, three hundred and eighty thousand VND)
- Stock Symbol: MCF
- Governance Model:
+ General Meeting of Shareholders, Board of Directors, Supervisory Board, and General

Director.

Signature Not Verified

- The implementation of internal audit: Implemented
I. Activities of the General Meeting of Shareholders

Information on meetings, resolutions and decisions of the General Meeting of Shareholders:

- On April 17, 2025, Mechannics Construction And Foodstuff Joint-Stock Company held
the 2025 Annual General Mecting of Sharcholders.

No. Resolution Date of Content
/Decision No. | jssuance
1 20/NQ- 17/04/2025 | Resolution of the 2025 Annual General Meeting of
MCEF- Shareholders
PHDCD

I1. Board of Directors (Year 2025):

1. Information about the members of the Board of Directors:

The date
becoming/Ceasing to be

N Board of Directors’s . the member of the Board
0 Position of Directors

members
Date of Date of
appointment | dismissal

1 | Mr. Le Phat Tai Chairman of the Board 08/05/2024 | 17/04/2025

(Non-Executive Member)

1
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Chairman of the Board
2 | Mr. Doan Quang Long (on-Exeeutive Member) 17/04/2025 -
Vice Chairman of the Board
3 |Mr.N Van Kiet 01/12/2023 -
EHYED. Ve e (Non-Executive Member)
Vice Chai the Board
4 | Ms. Le Mai Han ice Chairman of the Board | /0 h3 | 17/04/2025
(Non-Executive Member)
Board of Directors Member
5 | Ms.Le Thi Th 17/04/2025 -
5 € TAL hao (Non-Executive Member)
Board of Direct b
6 | Ms. Ho Thi Cam Van oard o Direstors Member | a8 ;
' (Non-Executive Member)
_ Board of Directors Member
7 | Mr.N Binh Hi 12/06/2019 -
- Nae en (Executive Member)

2. Meetings of the Board of Directors

Number of
" 5 meetings
No. Board oef D;Zictors S | attended by Attelz{l:tznce Reason for Absence
members Board of
Directors
Dismissed from 17/04/2025,
1 Mr. Le Phat Tai 5/5 100% therefore did not attend
subsequent meetings.
Dismissed from 17/04/2025,
2 | Ms. Le Mai Han 5/5 100% therefore did not attend
subsequent meetings.
Appointed from 17/04/2025,
3 Mr. Doan Quang Long 13/13 100% therefore did not attend
previous meetings.
4 | Mr. Nguyen Van Kiet 18/18 100 %
Appointed from 17/04/2025,
5 | Ms. Le Thi Thao 13/13 100% therefore did not attend
previous meetings.
6 | Ms. Ho Thi Cam Van 18/18 100%
7 | Mr. Nguyen Binh Hien 18/18 100 %

3. Supervising the Board of Management by the Board of Directors:
The Board of Directors directly supervised by attending several monthly, quarterly, and

preliminary meetings of the Company to provide timely direction for the implementation of the
Company's production and business tasks; supervised through regular and ad-hoc reporting
regime on the implementation of the 2025 production and business plan, on the management of




capital and asset, investment and development, on labor organization and other activities at the

Company.

The direction of the Board of Management in accordance with the authority and

responsibilities prescribed in the Enterprise Law, the Company's Charter and internal regulations,
did not obstruct or overlap with the management of the Board of Management in performing their

duties. Through inspection and supervision, the Board of Directors promptly grasped the situation

and results of production and business activities, minimizing risks.

4. Activities of the Board of Directors’ subcommittees:

The internal audit department performs periodic and irregular internal audits at the request

of the Board of Directors, and the activities of the internal auditor comply with the internal audit

regulations.

5. Resolutions/Decisions of the Board of Directors (Year 2025):

Resolution Date Aboroval
No. /Decision Of Content pprova
. Rate
No. issuance
03/NQ- Approved the preparation of the list of
1 MCEF- 19/02/2025 | shareholders entitled to attend the 2025 100%
HDQT Annual General Meeting of Shareholders.
05/NQ- Approved the adjustment of the date for
2 MCE- 05/03/2025 | holding the 2025 Annual General Meeting of 100%
HDQT Shareholders to April 17, 2025.
Approved the granting of a credit limit for the
07/NQ- Company to borrow capital from Saigon-
3 MCF- 22/03/2025 : . . . 100%
Hanoi Commercial Joint Stock Bank — Saigon
HDbQT
Branch.
Approved the renewal of the credit limit for
09/QDb- the Company to borrow capital from Vietnam .
4 M 22/03/2025 Joint Stock Commercial Bank for Industry 1007
HDbQT
and Trade — Long An Branch.
- Approved the reports and proposals
submitted to the 2025 Annual General
Meeting of Shareholders for approval.
09B/NQ- - Approved a total credit limit of VND 350 .
> PI\I/Iff(g% 16/04/2025 billion for the company to regularly mobilize 100%
for business operations in 2025.
- Approved the distribution ratio of the
Executive Board's bonus fund for 2024.




Resolution Date A I
No. /Decision Oof Content Pprova
. Rate
No. issuance
Approved the election of Mr. Doan Quang
17/04/2025 | Long, Member of the Board of Directors, to
22/NQ- serve as the full-time Chairman of the Board .
6 }1;/[; gi, of Directors at Mechannics Construction And | 1007
Foodstuff Joint-Stock Company for Term V
(2024-2028).
25/NQ- SRS ], Approved the payment of dividends for
7 MCF- 2004 100%
HDbQT )
13/05/2025 | Assignment of duties to the members of the
27/Qb- . .
3 MCF- Board f’f Directors  of Me_chanmcs 100%
HDOT Construction And Foodstuff Joint-Stock
Company for Term V (2024-2028).
Approved assigning the Company’s General
30/NQ- ; :
MCF.- Dlrect(?r to carry out the selectlop and execute
9 HDQT 31/05/2025 | an audit engagement contract with one of the 100%
independent auditing firms approved by the
2025  Annual General Meeting of
Shareholders.
Approved the cessation of business operations
of Cao Lanh Food Processing Business
Station, a subsidiary of Mechannics
Construction And Foodstuff Joint-Stock
Company, and the continued lease-back of
32/NQ- Tan Tru Workshop 2.
10 MCEF- 27/6/2025 | Approved the investment policy for a
HbQT container stuffing forklift and a forklift ramp,
using the Company's own capital, to facilitate
export rice packaging at the Foodstuff
Enterprise, a subsidiary of Mechannics
Construction And Foodstuff Joint-Stock
Company.
33/QDb- Appointment of the Corporate Governance
11 MCF- 27/6/2025 | Officer of Mechannics Construction And
HDQT Foodstuff Joint-Stock Company.
Approved the investment policy for a 3-phase
320 KVA transformer, using the Company's
35/NQ- : . ;
12 MCF- 30/6/2025 | OW0 capltal,.to serve busu}ess product?on at
HDQT the Mechanical Construction Enterprise, a

subsidiary of Mechannics Construction And
Foodstuff Joint-Stock Company.




Resolution Date
No. /Decision of Content Approval
: Rate
No. issuance
37/Qb- Decision on retirement to receive Social
13 MCEF- 25/07/2025 | Insurance benefits effective from 01 August
HDQT 2025 for Mr. Nguyen Van Kiet.
42/Qb- Decision on retirement to receive Social
14 MCEF- 30/10/2025 | Insurance benefits effective from 01
HDQT November 2025 for Mr. Nguyen Binh Hien.
Decision on term appointment of Ms. Nguyen
Thi Khanh Van is appointed to hold the
43/QD- position of Deputy General Director of
15 - MCF- 01/11/2025 | Mechannics Construction And Foodstuff
HDQT Joint-Stock Company, effective from 01
November 2025. The term of appointment is
05 years (from 01/11/2025 to 01/11/2030).
Decision on the establishment of the Internal
Audit Department of  Mechannics
46/Qb- Construction And Foodstuff Joint-Stock
16 MCEF- 22/12/2025 | Company to carry out internal audit activities
HDQT in accordance with Decree No. 05/2019/ND-
CP dated 22 January 2019 of the Government
on internal audit.
Decision on the secondment of Ms. Nguyen
Van Khanh, an officer of the Finance and
Accounting Department, to assume duties at
47/QD- t(}:le Internal Audit Department of the
17 MCF- | 22/12/2025 | 0P
L Decision on appointing Ms. Nguyen Van
Khanh to hold the position of Head of
Internal Audit of Mechannics Construction
And Foodstuff Joint-Stock Company.
Approval of the renewal of the credit limit for
49/NQ- Mechannics Construction And Foodstuff
18 MCEF- 22/12/2025 | Joint-Stock Company for loans at Vietnam
HbQT Joint Stock Commercial Bank for Foreign
Trade (Vietcombank) — Long An Branch.
II1. Board of Supervisors (Year 2025):
1. Information about members of Board of Supervisors or Audit Committee:
Members of Board becoTl}e d/ate : Dismissal
No. of Supervisors/ Position ming/ceasing | BAsmissa Qualifications
Audit Committee to be the member Date
of the Board of




Supervisors/Audit
Committee
Head of Bachelor of
1 Ms. Hoang Thi Lien Board of 12/06/2019 Finance and
Supervisors Accounting
s Member of Bachelor of
2 Ms, Lz Thi Hong Board of 12/06/2019 Accounting
Nhung i
Supervisors
Member of Bachelor of
3 Mr. Phan Le Duy Board of 15/06/2022 Finance and
Supervisors Banking
2. Meetings of Board of Supervisors or Audit Committee
Members of Board of Numb.er of Attendance | Voting | Reason for
No. . meetings
Supervisors rate Rate Absence
attended
1 Ms. Hoang Thi Lien 4/4 100% 100%
2 Ms. Le Thi Hong Nhung 4/4 100% 100%
3 | Mr. Phan Le Duy 4/4 100% 100%

3. Supervising Board of Directors, Board of Management and shareholders by Board of
Supervisors:

All activities of the Board of Directors comply with the Enterprise Law and the Company's
Charter. The Board of Directors has regularly convened periodic meetings and then promptly
implemented the Board of Directors resolutions for the Board of Management to implement.

The issues discussed and voted on at the Board of Directors meetings are all based on the
resolutions of the General Meeting of Shareholders and fall within the authority of the Board of
Directors. The discussion and voting are consistent with the functions, tasks, and powers of the
Board of Directors according to the Enterprise Law and the Company's Charter.

4. The coordination among the Board of Supervisors, the Board of Management, Board of
Directors and other managers:

The Board of Directors and the Board of Management have made significant efforts,
regularly directing the company's staff to maximize cost-saving measures in production, sales,
and administrative expenses, while maintaining stable business operations.

Board of Supervisors is invited to participate in meetings with the Board of Directors and
the Board of Management.

Board of Supervisors monitors and inspects the management and implementation of
business objectives by the Board of Directors and the Board of Management, and verifies the

6




legality and reasonableness of business activities during the year according to the Resolution of
the General Meeting of Shareholders.

Inspect and supervise the issuance of Resolutions and Decisions of the Board of Directors
and the Board of Management.

Board of Supervisors has proactively coordinated regularly and closely with the Board of
Directors and the Board of Management. Board of Supervisors receives full reports and
documents related to the production and business situation and other activities of the Company.
Board of Supervisors has contributed many opinions and proposals to the Board of Directors
and the Board of Management on the Company's activities. Review accounting records and
books, reasonable and legal accounting methods and honesty in preparing and presenting the
Company's reports.

Board of Supervisors activities are always actively supported by the Board of Directors,
the Board of Management, other Departments, and Factories. Board of Supervisors activities are
independent and do not hinder the Company's production and business activities. The
coordination between the Board of Directors, the Board of Management and Board of
Supervisors is in accordance with standards, the Enterprise Law, and the Company's Charter.

5. Other activities of Board of Supervisors: None

IV. Board of Management

Date of
No Members of Board of Date of Qualificati Appointment/Dismissal
) Management Birth al on of Executive Board
Member
Bachelor of
1 | Mr. Le Truong Son 10/02/1963 Accounting 01/10/2017
and Auditing
2 | Mr. Neuyen Binh Hien | 23/07/1964 | Dochelorof 01/11/2025
Securities
3 | Mr. Neuyen Minh Phuc | 12/11/1968 Bashelor of 01/11/2021
Economics
4 Ms. Nguyen Thi Khanh 13/02/1986 Bachelor‘ of 01/11/2025
Van Economics
V. Chief Accountant
; Professional Date of
SIS Date of Birth Qualification | Appointment/Dismissal
Ms. Nguyen Thi Thanh | 15/12/1988 Bachelor of 05/01/2022
Phung Finance and
Accounting

VI. Corporate Governance Training:



Corporate governance training courses attended by members of the Board of Directors,
members of the Supervisory Board, the General Director, other management personnel, and the
Company Secretary according to corporate governance regulations: None

VII. List of Related Persons of the Public Company (2025 Annual report) and
Transactions of the Company's Related Persons with the Company itself

1. List of the Company's Related Persons (Appendix 01 attached)

2. Transactions between the Company and its related persons; or between the Company
and major shareholders, insiders, related persons of insiders: (Appendix 03 attached)

3. Transactions between the Company's insiders, related persons of insiders with subsidiary
companies, companies controlled by the listed company: None

4. Transactions between the Company and other entities

4.1. Transactions between the Company and companies where members of the Board of
Directors, members of the Supervisory Board, or the General Director have been or are founding
members or members of the Board of Directors, or General Director within the last three (03)
years (as of the report date) (Appendix 4 attached)

4.2. Transactions between the Company and companies where related persons of members
of the Board of Directors, members of the Supervisory Board, the General Director, and other
management personnel are members of the Board of Directors or General Director: None

4.3. Other transactions of the Company that may bring material or non-material benefits to
members of the Board of Directors, members of the Supervisory Board, the General Director,
and other related persons: None

VII. Stock Transactions of Insiders and Related Persons of Imsiders (2025 Annual
report)
1. List of Insiders and Related Persons of Insiders (Appendix 02 attached).

2. Transactions of Insiders and Related Persons regarding the Company's shares:
- Transactions of insider shareholders:

Number of shares Reasons for
Number of shares g :
owned at the increasing,
s owned at the end of ;
beginning of the . decreasing
: . the period <
Transacting .. period . (buying,
No. Position A
Party selling,
Number | Percentage | Number of | Percentage | converting,
of Shares (%) Shares (%) rewarding,
etc.)
Buy via
1 |LeTruong | General |, 50 0,16|  18.839 p17 | mathed
Son Director orders on the
exchange
Selling order
. matching
2 | Le Thi Thao 8.200 0,07 0 0 T
exchange

- Transactions of related persons: None



IX. Other issues to note: None

The above is the report on the corporate governance of Mechannics Construction And Foodstuff
Joint-Stock Company for the year 2025./.

ON BEHALF OF ,
Recipient:
—?s :bove(;i THE BOARD OF DIRECTORS
-For record.

cO PHAN
XAY LAP-CO
VA LUONG THU®

Eh

DOAN QUANG LONG
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